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Authority: 0175 Phoenix Education Foundation

Foundation Statements

The Phoenix Education Foundation is a publicly accredited and funded non-profit independent
school that is open to all learners K-12.  Our mission statement is to :

To provide unique learning opportunities for families so that each young person may
develop into a life-long learner and an active, responsible global citizen.

BLENDED LEARNING – WE’RE FLEXIBLE!

We offered the following four program choices:

1. Kindergarten - 475 hours of instruction, onsite full
days T/TH with field trips (22 kids)

2. BlendEd - 950 hours of instruction using our unique
“BlendEd” model that combines various forms of face-to-face
instruction with an online component to cover the Alberta
Programs of Study. (Gr. 1-9) (164 Blended and Online)

3. Online - Similar to the BlendEd model but 100% online
with no onsite component. (Gr. 1-6)

4. Home Education - Parent-designed and directed, but
supervised by Phoenix. (Gr. 1-12) (129 kids)
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Summary of Accomplishments

● In order to minimize the number of parents and students on site, we did 4 orientation
sessions for parents and students at the beginning of the year. This included workshops on
how to use our learning management system. We also held multiple home education
workshops for parents including how to write an education plan, how to homeschool on a
budget and more.

● We celebrated 4 themes - Underground, Mystery Machines, New Zealand and H2O. We
had an altered format learning celebration for ¾ themes - one was canceled due to the
pandemic situation at the time.

● We hosted several events and PD for staff including: full day staff meeting to cover
Emergency Manual, Staff manual and contracts, we held an emergency first aid course,
card making, soap making and art journaling workshops. We also had a regular staff yoga
class on Fridays paid for by the school. We also offer counseling support to several staff
this year. We offered the school for private use for the staff after hours.

● We again held drive up pictures for this year - worked well last year and so we did it again!

● We celebrated Orange Shirt day with students designing their own t-shirts. Many of the
statutory holidays fell on Thursdays this year which affected some of our programming.

● We did several upgrades and repairs such as: extended two offices, expanded our
preschool room, built permanent walls in the creation studio, changed our flooring and
renovated the front reception area. We continued with our various covid safety protocols.

● We hosted the TWO WHEEL VIEW PROGRAM again for our teens. 4 students earned a
new bike! We also held Sign Language Club and cooking classes. We had Show and
Shares for the kids, and a Christmas party.

● We participated in online meetings with AB Ed, AISCA, Rapid testing programs, Teacher’s
Conference, weekly admin meetings, staff meetings, board meetings, Solutions meetings,
planning meetings and more. To say the least, there were a lot of meetings!

● We offered Going to Grade One, Junior High, and High School workshops for parents,
along with hosting a bunch of lawn events as the weather permitted. We held Coffee and
Connect monthly meetings for parents throughout the entire year. We tried to offer several
Parent Activity nights - a paint night, a welcome back night but parents were being cautious
and / or were not interested.

● We offered small-group Social Skills Class, Fine Motor skills camps and Flight School for
students needing additional support. Additionally due to the Learning Loss Grant, we were
able to create and offer our Reading Eggs program for students affected by the pandemic.
(Thank you, Alberta Education)

● We had an awesome Purdy’s fundraiser this year, raising $1838.00. We did not host any
Chapter’s Nights.

● In January the province delayed school opening.
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● We continued to adjust our plan for a safe and caring learning environment based on
guidance from AB Ed and AHS. This caused some friction with families as beliefs and
attitudes around pandemic measures become more polarized. We tried our best to
accommodate families wishes without compromising AHS standards.

● We joined three rapid testing programs and implemented a twice a week requirement for
staff as it became apparent as we moved into this second year that everyone could get
covid and give covid regardless of status. We had zero cases amongst the staff until
Christmas time and slowly the majority of our staff fell ill. We tracked their recovery times
and outcomes. We created and delivered CARE packages to ill staff.

● Early in the pandemic we agreed that we would NOT have subs as that we did not want the
increased risk. But as staff became ill and we struggled to cover various positions, they
were upset that we did not have readily available substitutes. This led to many hours being
spent on discussions around sick days and coverage.

● We held Family Literacy Day over three days to ensure that everyone got cake and a new
book! We had several field trips when permitted to do so - these included trips to Reader
Rock, Frank Slide and the Bellevue Mines, Bow Habitat, Science Centre and Peter
Louheed House. We had Clay for Kids and other guests come into the school instead of
having students going out to venues. We had the Mobile Escape Trailer, Worm lovers and
more. We also bought tickets for parents to take students on self-directed field trips to the
Zoo and other places.

● There were a ton of updates from the Province, AISCA, AHS, Google and Schoology. It
was challenging to keep up with the ever changing situation. As a result, our Head of
School did not take holidays again this year.

● We started Open Houses in February after having to guess for Alberta Education what our
numbers would be like on Sept 30. This is a huge challenge!

● In the spring, Phoenix celebrated its 18th birthday.

● We participated in a Casino raising $71,987.04. We were informed by AGLC that we would
have to make changes to create a new parent group to hold future casinos.

● We completed a massive computer security audit and moved to two step authentication for
all staff accounts.

● We were broken into for the first time ever this spring. Sadly we were hit a second time and
finally figured out how they had gotten in. Fortunately not much was damaged and little
other than cash, gift cards and a couple of computers which we deactivated immediately
after discovering their theft. One was recovered by CPS(Calgary Police Service). CPS also
had to deal with a parent issue this year.

● We expanded our advertising this year and did more Curbex signs and several more
rounds of advertising in various magazines. But we need to expand our reach, so our
creative Founders got out into the community by participating in several Neighbour Day
events over the summer in preparation for a new year!
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Assurance Domain: Student Growth and Achievement

MAKING SENSE OF THE RESULTS - Local context

● Student Learning and Engagement - Due to the pandemic and various restrictions, student
engagement was limited but every chance the students got to participate in anything out of the
ordinary such as Learning Celebrations, in person guests etc., they were very excited for the
opportunity. We did our best to ensure that students could interact with each other in a safe
manner during class but that meant very few group activities and more individual projects
“together” but apart. Our efforts to host outside activities and lawn events greatly added to the
community spirit and as a result our student engagement improved from 33% to 85%. We also
made an extra effort to have great parent-student-teacher interviews. During this period we not
only connected with families but completed testing. That testing led us to apply for the Learning
Loss grant. Once gaps were identified, we bought a reading program and hired a specialist to
implement. Students enjoyed the time together in small groups to work on this important skill.

● Citizenship - As the Book “The Heart of the Matter” created by Alberta Education points out,
“The primary responsibility for character and citizenship development lies with parents and
families, but schools play an essential supportive role. Whether they are conscious of it or not,
schools are involved in teaching cultural and societal mores and values, and in shaping
students’ ideas about what constitutes good behavior. Schools help students to develop civic
responsibility, healthy attitudes towards themselves and others, and a commitment to lifelong
learning.”

● We did our best to model good citizenship for our students throughout the year. Students
studied the democratic process, worked on developing healthy attitudes about themselves and
others through our Wing Feather program and learnt about another country, New Zealand, and
how it compares to Canada.

● PATS - Staff worked very hard this year to engage students (and Parents) in the PAT process.
As a result, our PAT results improved from our three year average of 35.7% to 49.2% for
acceptable results and from 0% to 3% for excellence. We acknowledge that this is still well
below the provincial norms BUT while we improved over the year, the province saw a decrease
in student performance.

PLEASE NOTE: We no longer offer a supported high school program. Phoenix continues to supervise home
education programs up to Grade 12, including registering students in ADLC courses which officially shut down June
2021. Most home education students do NOT achieve a high school diploma or equivalent. Reminder: A High school
diploma is no longer necessary for all post-secondary admission.
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Assurance Domain: Teaching and Leading

Assurance
Domain Measure

Phoenix Education Foundation Alberta Measure Evaluation

Current Result Prev Year
Result

Prev 3 Year
Average

Current
Result

Prev Year
Result

Prev 3 Year
Average Achievement Improvement Overall

Teaching & Leading Education Quality 95.1 100.0 95.9 89.0 89.6 90.3 Very High Maintained Excellent

MAKING SENSE OF THE RESULTS - Local context

● Teaching and Learning - Phoenix has very dedicated teachers who spend a great deal of
time and care on the preparation of engaging lessons and activities for their students. We
believe that this is very important and as such ensure in our teaching assignments that
teachers have 1:1 prep time - 1 hour of prep to every hour of onsite instruction.

● New Curriculum - Our staff also started to familiarize themselves with the new curriculum
including attending various PD sessions offered by the consortium. We worked over the
summer to update our online components.

● Resource Expenses - Last year we spent over $52,873.00 for resources for students. These
resources were sent home with students so that they had everything they needed for their
program. A great deal of care was taken to select and purchase these resources.
Unfortunately, there were delays and shortages in the supply chain.

● Basic education - While down slightly from the year prior (from 100% to 95.1%) -  Phoenix
families felt that our basic education program was better than what many other schools were
able to provide throughout the pandemic. This makes sense as this is our model and we have
done a BLENDED program for almost 20 years. Many schools had to make sudden and
unexpected shifts in delivery and as such were not prepared. Further, teaching online is a skill
that must be taught and acquired. Further, each student must have access to high quality
resources in order to be successful. Our program provides students with all their physical
resources, access to a fully developed online platform and courses, and teachers who were
used to teaching in both the onsite and online environment.

Assurance Domain: Learning Supports

Assurance
Domain Measure

Phoenix Education Foundation Alberta Measure Evaluation

Current Result Prev Year
Result

Prev 3 Year
Average

Current
Result

Prev Year
Result

Prev 3 Year
Average Achievement Improvement Overall

Learning Supports

Welcoming, Caring, Respectful
and Safe Learning Environment
(WCRSLE)

94.2 88.9 n/a 86.1 87.8 n/a Very High Maintained Excellent

Access to Supports and
Services 89.2 61.1 n/a 81.6 82.6 n/a Very High Improved Excellent

MAKING SENSE OF THE RESULTS - Local context

● Welcoming, Caring, Respectful and Safe Learning Environment - 94.2% - We work
very hard to provide a safe and caring learning environment for all our staff and students.
We had both health and fire inspections this year. Any suggestions from inspectors were
acted upon to make our space as safe and clean as possible.

Phoenix Education Foundation - 0175 - 2021/22                                                                                                                      Page 6



Authority: 0175 Phoenix Education Foundation

We completed several renovations and upgraded the space making it more functionable.
We continued to follow high standards when it came to our covid protocols even when this
brought us into conflict with some families or others who felt we either weren’t doing enough
or were doing too much.

We delivered CARE packages to our staff when they were ill. We CARED for 23 files this
year - our CARE program provides families extra support, food, bus tickets, coordinates
instructional plans with teachers, checks on welfare and much more.

● Access to Support and Services - 89.2% -  providing special needs supports and
services was again exceptionally difficult this year. Scheduling appointments, both on-site
and virtual, was also complicated. Rigid covid screening protocols also meant higher than
normal appointment cancellations. We provided the following supports and services:

○ Flight School - 17 students for 12 sessions
○ Social skills class - 18 students for 3 sessions
○ Occupational therapy - Fine motor - 14 students for 3 sessions
○ Executive functioning - 14 students plus parents for 3 sessions
○ Regular speech - 9 kids for 27 sessions
○ Kinder Speech - 4 students for 14 sessions
○ Wep presentations for teens - 3
○ Welfare check - 1
○ Truancy - 2
○ Psycho-educational assessments - 7
○ Counseling - 8 students
○ CARE program dealt with 23 files

Assurance Domain: Governance

Assurance
Domain Measure

Phoenix Education Foundation Alberta Measure Evaluation

Current Result Prev Year
Result

Prev 3 Year
Average

Current
Result

Prev Year
Result

Prev 3 Year
Average Achievement Improvement Overall

Governance Parental Involvement 91.8 n/a 98.1 78.8 79.5 81.5 Very High Maintained Excellent

MAKING SENSE OF THE RESULTS - Local context

● Governance - Phoenix does not have a parent council, rather parents who are interested
serve on our board. This year we continued to meet by remote. This allowed all our board
members to participate. We have several board members who would like to allow others
the opportunity to participate and it is a goal for next year to fill these positions.

● Parental Involvement - Parent participation is down slightly but still excellent. Again, this
may be due to the up and downs, on and off nature of the circumstances of last year.
Parents were not sure if events were in person, online, etc. which caused some apathy in
participation. For example, our Coffee and Connect meetings organized specifically for
parents which we had every month, rarely had more than 4-5 participants. We did see a
significant uptake in participation when we started hosting events on the front lawn in the
spring and over the summer.
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Summary of Financial Results
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Summary of Budget for School Year Ending 2023

Our budget for 2022/23 is no longer accurate due to the significant variance in student numbers. We
are required to submit our student number projections in January of each year. But a lot can happen in
9 months and as such, we did not achieve our projected numbers by Sept 30.

While the weighted moving average (WMA) funding model defers some of the impact, it will affect the
next several years of funding, assuming we are able to increase our future numbers.
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Future Challenges

● Reduced registration for the 2022-2023 school year and the impact of that. As mentioned
already, the challenge is being able to accurately predict our enrollment 9 months out. This means
being able to anticipate pandemics, recessions, local economic changes and so on, and the effect
such things will have on registration.

● Impacts of the pandemic on staff and students with regards to their learning, mental health and
finances. We see that staff and students are struggling mentally - people are tired, recovering
from illness and not used to the pace of “normal”.

● Upcoming election in the Spring of 2023 puts Independent schools under the microscope and
into the spotlight as special interest groups use schools of choice and the dollars that support our
system as a way to sway public opinion.

Parental  Involvement

● This document will be emailed out to parents. School leadership is happy to discuss any aspect
of the report with our parents.

● We will continue to request parent feedback and involvement in our educational programs
through survey instruments, parent-teacher-student interviews, email and our beak off box.

Timelines and Communication

● Data for this report was received from Alberta Education on Nov 10, 2022. This document was
approved in principle by the Board of Directors on November 16, 2022.

● The finalized report will be posted to the website as of November 30, 2022 as required. (Was
not posted until Dec 8, 2022 due to embargo)

● Our Zone Manager will be notified of the posting with a weblink.

Whistleblower Protection

● No incidents reported.

“You may not always have a comfortable life and you will not always be able to solve all
of the world’s problems at once but don’t ever underestimate the importance you can

have because history has shown us that courage can be contagious and hope can take
on a life of its own.” – Michelle Obama
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