SOARING TO BRILLIANCE
Three Year Education Plan

The Phoenix Education Foundation 2022-2024
Accountability Statement for the Education Plan
The Education Plan for Phoenix Education Foundation 0175 commencing 2022 was prepared under the direction
of the Board/Board of Directors in accordance with the responsibilities under the Private Schools Regulation and
the Education Grants Regulation. This plan was developed in the context of the provincial government’s business
and fiscal plans. The Board has used its performance results to develop the plan and is committed to implementing
the strategies contained within the plan to improve student learning and results.
The Board approved the Education Plan for 2021-2024 on May19, 2022.
Greg Hart, Board Chair

Authority: 0175 Phoenix Education Foundation

Foundation Statements
The Phoenix Education Foundation is a publicly accredited and funded non-profit independent
school that is open to all learners K-12.
Our mission statement is to provide unique learning opportunities for families so that
each young person may develop into a life-long learner and an active, responsible global
citizen.
Proposed #

Current

2022

2023

2024

Kinder

22

22

22

22

Grade 1-9

164

164

150

150

Home Education

131

131

130

130

WE’RE FLEXIBLE AND OPEN TO ALL LEARNERS!
We offer the following four program choices:
1. Kindergarten - 475 hours of instruction, onsite full days T/TH with field trips
2. BlendEd - 950 hours of instruction using our unique “BlendEd” model that combines
various forms of face-to-face instruction with an online component to cover the Alberta
Programs of Study (Gr. 1-9)
3. Online -Similar to the BlendEd model but 100% online with no onsite component
(Gr.1-6)
4. Home Education - Parent-designed and directed, but supervised by Phoenix (Gr. 1-12)

Engagement Process
Over the years, Phoenix has engaged its stakeholders in many ways. The school has
developed its own parent, student and teacher survey instruments. We also use data obtained
from a variety of survey instruments including the provincial Accountability Pillar Survey to
inform our decision making process. We have an active Board that consists of 50% parents from
the school who reviews our AERR and focuses on questions relevant to our continued growth
and improvement. The school leadership team engages the broader community (local
neighborhood and other elements within our city) to implement strategies around student safety,
learning, and support.

Phoenix Education Foundation - 0175 - 3Y Education Plan

Page 2

Authority: 0175 Phoenix Education Foundation

So, Who Are Our Stakeholders?
Participant stakeholders at the Board’s Annual Education Planning Engagement were asked to
answer this question. The consensus was that our stakeholders include:
●
●
●
●

Students and Parents
Board and Staff
Community members
AISCA

And that the above groups may incorporate:
●
●
●
●
●
●
●
●

Grandparents
Other schools
Neighbors
Alberta Education
Future employers and Post-secondary
Community and Government agencies
Municipal government
… Even the media.

In one way or another, all members of a functioning society exist as stakeholders in education.
Stakeholders will be involved in this Education Plan:
●
●
●
●

Through the daily commitment of our Board and Leadership Team in engaging our
students, staff and community;
Through the ongoing conversations and engagement that our staff has with students,
staff, parents and the community;
Through board meetings; and,
Through, specific events and activities that are held to facilitate planning, based on a
model of assurance, including:
○
○
○

An annual Stakeholder Engagement Event
An annual Leadership Planning session
Staff Meetings sessions

As the leadership team developed this Education Plan under the Assurance Framework, we
considered:
●
●
●
●
●
●

Our previous AERR
The AB Business Plan
Previous Education Plans
Our Foundational statements (Mission, beliefs etc.)
The Assurance Framework Domains
Local Data (Survey from families, board input, targeted focus groups, staff observations)
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Domains
Our education plan is organized around the primary domains within education. Each domain
considers the primary force that is acting on our system of education.
● Domain FIVE includes the Local and Societal Context in
which education occurs. This domain wraps around and
influences all the other domains. It is included and woven
throughout all the other four domains.
● Domain FOUR involves the Governance of our school
within the education system. Phoenix has a skilled
Leadership team (Head of School, Principal, Finance,
Building, Care) as well as an engaged board of directors.
● Domain THREE is Learning Support. We are not a
designated special needs school and yet a huge piece of
student success is not only the support from the school but also
the encouragement they receive at home. We believe that
parents are the primary and ongoing educators of their
children: therefore, a meaningful partnership with them is critical.
● Domain TWO encompasses Teaching and Leading as
teachers and school leaders interact with our learners each and
every day. We believe that the support and guidance of
our caring, dedicated, qualified professionals will enhance
the academic, physical, social, spiritual and emotional
qualities of our students.
● Domain ONE is Student Growth and Achievement students are naturally at the center. We believe that each child
has unique talents, skills, interests and learning styles, and
that their education should respect these key elements.

Summary of Priorities
Soaring to brilliance takes hard work and effort . . . we intend to focus on these areas:
DOMAIN ONE (Student Growth and Achievement) and DOMAIN THREE (Learning
Support). Because of the pandemic, we feel there may be additional Mental Health
concerns and academic gaps in student learning.
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DOMAIN ONE: Student Growth and Achievement
Outcomes

Students experience, and can effectively demonstrate and achieve, student
learning outcomes and competencies across the Alberta Programs of
Study.

School Priority

Due the effects of the pandemic:

Why focus on
this? What does
our data tell us?

●

MENTAL HEALTH - We feel that there will be lingering Mental Health
concerns so by focusing on helping students to create a Growth
Mindset, they will develop awareness of where they are at mentally,
physically, socially and emotionally and be able to accept where they are
at and understand how to progress.

●

ACADEMIC GAP - We are concerned about the gap in literacy and
numeracy for students but particularly students in Grades 1-3.

The pandemic has had significant indirect health impacts that will affect the
future health of Canadians. Mental health declines have not recovered to
pre-pandemic levels. As of June 2021, 61% of Canadians reported very good
or excellent mental health, compared with 67% in 2019. Stats Can - Mar 10,
2022
From survey data from our students, we see that many of them are struggling
with mental health issues. This is consistent with provincial data. According to
the latest statistics provided by Alberta Health Services, the number of kids 18
and under visiting the Alberta Children's Hospital ER for mental health concerns
has jumped by 36 per cent.
Further . . ."We know the COVID-19 crisis has created an unprecedented need
among younger students and schools that intervene quickly are able to help
struggling students catch up to grade level," Education Minister Adriana
LaGrange.
On our Accountability survey, only 33% of students felt engaged in their learning.
This too contributes to poor results.This current school year (2021-2022) 10
students in Grades 2 and 3 have completed 12 weeks of remedial reading
instruction. 9/10 students achieved 6-12 months growth in reading and
comprehension according to the Fontas and Pinell assessment tool. We
currently have 12 students in Grade one working through the same remedial
reading program. At initial testing, in January all 12 were at a pre-K level. Final
data will be available at the end of June.

Strategies

MENTAL HEALTH - Create a mental health program (GROUND SCHOOL) that
includes wellness outcomes but also specifically assists students in DIV 1,2 and
3 to attain skills to deal with mental health issues.
● Review Open Parachute Program - DONE
● Utilize grant from AISCA - DONE
● Purchase materials - DONE
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●
●
●

Create program and promote for Fall 2022
Implement
○ Engage parents with materials
Review data from the program

LEARNING GAPS - Create programs that address the learning gaps we have
identified in our student population.
● Review our data from this year’s Learning loss project
○ Grades 2-3 - DONE
○ Grade 1 - underway
● Use the required testing to assess student learning in the Fall
○ Train staff
○ Allot time in teaching schedules
● Continue with our Reading Egg program (Grade 1-3 remediation)
● Continue with Flight School - our remedial program (Grade 4-6
Reading, Writing, and Math remediation)
○ Either contract Renfrew or hire staff
● Re-Start our Ketchup Summer program
Local Measures

MENTAL HEALTH
● Attendance in new program
● Students surveys - students report feeling more confident over course of
program
LEARNING GAP
● Data from Learning Loss program to show literacy improvement for
target students
● Data from FLIGHT school will be used. This includes attendance,
Renfrew Services reports regarding student improvement
● Data from assessment instruments

Provincial
Measures

PAT results

Budget
Connection

We have allocated one FTE for a special needs teacher for these programs as
well as monies from the province such as the LEARNING LOSS grant for the
purchase of materials.
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DOMAIN TWO: Teaching and Leading
Outcomes

1. Staff participate in professional growth particularly in regards to
the new curriculum including FNMI
2. Teachers continue to demonstrate the TQS throughout their
practice
3. Leadership team demonstrates the LQS throughout their practice

School Priority

To continue to provide access to PD opportunities as they relate to individual
teacher growth and development

Why focus on
this? What does
our data tell us?

According to CTV News - March 10th, 2022 - “Just five per cent of teachers in
Alberta agree that the province's new K-6 curriculum will be positive for
students, and only three per cent of teachers say they have the resources and
support to successfully implement the new curriculum, according to a new
survey by the Alberta Teachers' Association (ATA)”.
Because of the nature of our school and its unique method of delivering the
curriculum, the majority of teachers feel more confident but want to ensure they
understand the intent, design and flow of the new curriculum. And have
resources for students that cover outcomes.

Strategies

●
●

Local Measures

To provide access to opportunities for staff to participate in a variety of
PD through the Consortium, AISCA, WEP, Renfrew, etc.
To work with our Resource Coordinator to source new resources to
match outcomes

1. Create a new growth plan template - DONE
2. Require completion of growth plans in a timely manner including review
by team leads
3. Forward PD opportunities to all staff regarding the curriculum to staff
4. Schedule time to review the new curriculum and allow for development
of courses in Schoology

Provincial
Measures

Survey measures of Education Quality

Budget
Connection

We will utilize the grant money from Alberta Education to purchase PD
opportunities on behalf of our staff for the new curriculum as well as resources.
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DOMAIN THREE: Learning Supports
Outcomes

1. The school community creates a welcoming, safe and caring
learning environment
2. The school will use its severe special needs budget to support
services such as EAs, OT, PT as needed
3. The school will support students through our CARE program

School Priority

To source supports and service earlier in the year. The funding model changed
this past year and many supports and services were delayed as a result.

Why focus on
this? What does
our data tell us?

Our Accountability Pillar Survey told us that providing special needs supports
and services was exceptionally difficult this year. We scored 61% - As such, this
past year, we made significant changes to the physical building to create safe
and caring spaces that allowed for better delivery of our programs. We spent a
significant amount on renovation and modifications.
This allowed us to offer OT, Speech therapy, psychological services, as well as
3 EA positions. We worked with Renfrew Services to supply these supports.
Number of students participating in:
a. Flight School - 17 students for 12 sessions
b. Social skills class - 18 students for 3 sessions
c. Occupational therapy - Fine motor - 14 students for 3 sessions
d. Executive functioning - 14 students plus parents for 3 sessions
e. Regular speech - 9 kids for 27 sessions
f. Kinder Speech - 4 students for 14 sessions
g. Wep presentations for teens - 3
h. Welfare check - 1
i. Truancy - 2
j. Psycho-educational assessments - 7
k. Counseling - 8 students
We currently have 17 severe special needs students registered for next school
year.
Additionally, our CARE program offers additional physical supports such as
onsite counseling, bus tickets, gas cards, groceries, etc to help ensure student
success. The CARE program also does welfare checks, deals with truancy
issues and helps create plans for classroom management. Parents, teachers
and students rated our Safe and Caring program at 89% - down slightly from
the year prior.Because of the reduced amount of contact between the school, it
was more difficult to intervene, to find out what was going on at home with
students and to provide support and services.
This year the CARE program dealt with 23 files.

Strategies

●

Build staff capacity by providing meaningful professional development
based on data and the expressed need of our students
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●
●
●
●
Local Measures

Continue to offer our CARE program that connects families with
additional supports & services
Continue to advocate for equitable application of standards and the
inclusion of the Independent system in provincial initiatives by being a
member of AISCA and the Choice in Education initiative
Work together to share information about the needs of learners and
what instructional supports might be needed to ensure success
Work with community partners such as AISCA and Renfrew to provide
OT / PT and speech for ECS

2. Number of students participating in:
a. Flight School
b. Social skills class
c. Accessing OT / PT
3. Number of referrals to CARE program

Provincial
Measures

Survey measures of Safe and Caring, student inclusion and access to support
and services

Budget
Connection

We have allocated a significant budget amount for special needs supports and
services such as psycho educational assessments, counseling services as well
as EAs, OT, PT and Speech. This is also reflected in our staff costs - onsite EA,
TA and Care Coordinator.
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DOMAIN FOUR: Governance
Outcomes

School Priority

Strategies

1. The board Chair and Head of School work well together to provide
guidance and direction to the school community
2. The Board meets regularly to review policy and approve the AOP,
Budget, 3YP, AERR and AFS
3. All documents are submitted in a timely manner
4. The Treasurer regularly reviews the financial accounting and
provides guidance on best practices
To recruit 2-3 new board members from the school community to maintain the
required 50% of parents on the board.
●
●
●
●
●

Local Measures

To provide the Board schedule annually and in advance
To accommodate individual board members needs in order to meet
regularly and in a covid safe manner
For the Head of School to ensure that all documents are prepared in a
timely manner for Board review
To provide opportunities for Board Members to access PD
To host a Board retreat when possible to strategize for the future
planning needs of the school

1.
2.
3.
4.

Participation in board meetings
Focus group data
Description of process that ensure effective management
Collaboration with other schools or community organizations through
AISCA
5. Completion and successful submission of required AB Ed documents
and continued funding

Provincial
Measures

Budget, Survey measure of parental involvement

Budget
Connection

We normally provide breakfast for our board members. PD for this group is
included in our general budget. If we are able to meet for a board retreat, we will
cover the costs for a facilitator and location.

Domain Five: Local and Societal Context
We are still in a pandemic. The impact of social distancing and financial instability has had profound
impacts on people in our community and the community at large. We believe we will continue to see the
impacts of this time in history well into the future not only on social bonds of the family and community,
and on students learning but also on how we conduct events and the general business of our lives.

PLEASE NOTE:
This report has been shared with staff, students and parents. It can be found on our website
under the about us tab - https://phoenixfoundation.ca/about/
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Budget Summary
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