Combined 3-YEP & AERR

2014-2015

The Annual Education Results Report for the 2014-2015 school year and the Education Plan for the three years commencing September 1, 2015 for the Phoenix Home Education Foundation was prepared under the direction of the Board
in accordance with its responsibilities under the Private Schools Regulation and the Education Grants Regulation. This
document was developed in the context of the provincial government’s business and fiscal plans. The Board has used
the results reported in the document, to the best of its abilities, to develop the Education Plan and is committed to implementing the strategies contained within the Education Plan to improve student learning and results.
The Board approved this combined Annual Education Results Report for the 2014/2015
school year and the three -year Education Plan for 2014-2018 on Nov. 30, 2015.
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Seeing the Big Picture

Notes:








Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students
enrolled in each course. Courses included: English Language Arts (Grades 6, 9, 9 KAE), Français (Grades 6, 9), French Language Arts (Grades 6, 9), Mathematics (6, 9, 9 KAE), Science (Grades 6, 9, 9 KAE), Social Studies (Grades 6, 9, 9 KAE).
Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the
number of students writing the Diploma Examination for each course. Courses included: English Language Arts 30-1, English Language Arts 30-2, French
Language Arts 30-1, Français 30-1, Chemistry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social Studies 30-2. Current and historical Diploma
results have been adjusted to reflect change in data source system.
The subsequent pages include evaluations for each performance measure. If jurisdictions desire not to present this information for each performance measure
in the subsequent pages, please include a reference to this overall summary page for each performance measure.
Data values have been suppressed where the number of students or respondents is less than 6. Suppression is marked with an asterisk (*).
Please note that participation in Diploma Examinations and Grade 9 Provincial Achievement Tests was impacted by the flooding in June 2013. Caution should
be used when interpreting trends over time for the province and those school authorities affected by the floods.
Survey results for the province and some school authorities were impacted by changes in the number of students responding to the survey through the introduction of the Tell THEM From ME survey tool in 2014.

Message from the Board
This report details the past year at Phoenix but also looks forward to future plans. We hope
you enjoy the read!

2015-16 has a whole new group of families joining our Phoenix
community with the highest enrollment we have ever seen. Your
Board is eager to welcome you to our school community and we are
very excited about the upcoming year with many changes ahead from
a new provincial and federal government, legislation and regulations being reviewed, new themes in the creation studio, great
new classes and some new faces!
Your Board members are working hard to support the staff and team
in the school by developing policies that are appropriate and often required by Alberta Education and by offering guidance and
wisdom as we continue to grow and adapt to our families changing
needs. With our unique approach and focus on learning we examine
creative ways to deliver the best educational experience possible
and create the culture of life long learning and service that ensure success in our sometimes crazy world. The future looks challenging and exciting and we are all committed to the long term
for our families and kids.
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Who We Are . . .
Phoenix is a publicly accredited, non-profit, private secular Alberta
school that specializes in home schooling programs.
We offer four program choices to families - Kindergarten, SchoolDirected, Home Education and Blended from kindergarten through
grade 12.

Our mission is to provide unique learning
opportunities for families so that each young person
may develop into a life-long learner and active,
responsible global citizen.


We believe that each child has unique talents, skills,
interests and learning styles and that their education
should respect these key elements.



We believe that parents are the primary educators of
their children: therefore, a meaningful partnership with
them is critical.



We believe that the support and guidance of our caring,
dedicated, qualified professionals will enhance the academic, physical, social, spiritual and emotional qualities
of our
students.

We are open to all children grades K-12.

Our Mandate
1. Phoenix will deliver school directed, customized education
for K-9 students and home education supervision for
students ranging from K-12.
2. Phoenix accepts students and families that are equal partners in their education and demonstrate a desire to grow,
learn and contribute.
3. Phoenix will teach students that the acquisition of knowledge is a life-long journey.
4. Phoenix will foster personal responsibility, social responsibility and cultural awareness to ensure that students
develop into responsible global citizens.
5. Phoenix will provide students with a quality education that
will be measured through recognized achievement reporting
methods.
6. Phoenix will provide a learning environment that is safe,
inclusive and productive for students, staff and families.
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Trends and Issues in Education, Alberta and Homeschooling
Education in Alberta is going through dramatic changes. With a
brand new government looking to make their mark, all aspects of
education are now under the microscope. While this government
has committed to supporting independent/private schools for the
next year it remains a far from certain future.
Stories of school boards (both public/separate and private
boards) keep popping up in relation to bill 10 and having a transgender policy, these types of stories unfortunately paint all nonpublic boards as being unwelcome when it is only a vast minority
but loud group.
In the most recent provincial election, public
schools boards were
promised a long asked
for, three-years of stable
funding. These increases
are overdue for public
boards. However support for homeschooling
and private schools have
remained stagnant for
the last number of years
with no signs that it may
improve. CAPS, the Calgary Alliance of Private
Schools has been formed
to advocate to the public
and by extension government, started by our
very own leadership
team at Phoenix.
As more and more costs are being downloaded to individual
school boards and no signs of those boards to trim costs, school
fees for many public boards will continue to increase making it
harder for parents afford public education and for public boards
to work within ever limited and aging resources.
This strain on the system will likely be felt more and more by the
Private and Charter boards as demand will likely increase for
both. The province needs to take a very serious look in how they
fund education moving forward. It needs to be predictable and
sustainable for all.

Accomplishments for 2014-2015
 Busy Count Day Party Sept. 30
 Hosted Mental Health First Aid 2
day workshop in partnership
 Workshop with Dr. Dixon about
how boys learn
 Bought a 3D printer
 In partnership with Renfrew
started social skills clubs
 Expanded mentorship program
for teens
 Hosted 2 first aid courses for parents, staff and teens
 Started #Iamlearning campaign
 Ran “It Matters” workshop for
fellow private schools
 Member of AISCA
 Held successful casino
 Had 2 business practicum
students
 Painted the outside of building
and inside floors
 Implemented 5 successful themes
 Had many wonderful fieldtrips to
places such as Tyrell Museum
 Chaired Network South, sat on
the Board of Directors for AISCA
 Designed new staff jackets,
winter coats and dress shirts
 Assisted other private schools
with issues and concerns
 Got a second photocopier
 Created our own coffee blends

We are all a little NUTS!
The Phoenix Foundation supports mental health!
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 Hosted a camping and canoe trip
after survival course

Goal One: Every student is successful
Outcome: Students achieve student learning outcomes.


5.6% Drop Out Rate - significantly decreased



98% of teachers and parents are satisfied that students model characteristics of active citizenship



92% of teachers and parents are satisfied that students are taught attitudes and behaviors that will make them successful



83% of teachers and parents are satisfied that students demonstrate

Performance Measure

Results (in percentages)

Target

2010 2011 2012 2013 2014

2015

Evaluation

Targets

Achievement Improvement

Overall

2016 2017 2018

High School Completion Rate Percentage of students who
completed high school within
three years of entering Grade
10.

*

*

*

*

*

75

*

*

*

75

75

75

Drop Out Rate - annual dropout
rate of students aged 14 to 18

10.1

5.0

3.4

11.3

5.6

4.6

Intermediate

Maintained

Acceptable

4.6

4.5

4.4

High school to post-secondary
transition rate of students within
six years of entering Grade 10.

n/a

n/a

*

*

*

75

*

*

*

75

75

75

Percentage of Grade 12
students eligible for a Rutherford
Scholarship.

*

*

*

83.3

n/a

75

n/a

n/a

n/a

75

75

75

Percentage of students writing
four or more diploma exams
within three years of entering
Grade 10.

*

*

*

*

*

*

*

*

*

*

*

*

2011 2012 2013 2014 2015 2015
Percentage of teachers, parents
and students who are satisfied
that students model the
characteristics of active
citizenship.
Percentage of teachers and
parents who agree that students
are taught attitudes and
behaviours that will make them
successful at work when they
finish school.

98.9

Achievement

Improvement

Overall

2016 2017 2018

93.2 91.4 93.8 97.8

95

Very High

Maintained

Excellent

95

95

95

100.0 91.7 85.7 92.9 91.7

90

Very High

Maintained

Excellent

95

95

95

Performance Measure
Percentage of teacher and parent
satisfaction that students
demonstrate the knowledge, skills
and attitudes necessary for lifelong
learning.

Results (in percentages)

Target

2011 2012 2013 2014 2015

2015

84.7

83.5

64.3

76.8

83.1

82

Evaluation

Targets

Achievement Improvement Overall 2016 2017 2018

n/a

n/a

n/a

80

82

84

How did we do? We have worked hard to bring on board new resources and services to accommodate our high school students. As such,
our drop out rate this past year has significantly decreased. Many of these students are still traditional home education families who do
not expect their students to achieve a diploma. Still, the majority of teachers and parents feel that these students are getting a great
education and are developing the skills and attitudes they need to be successful in life.
Going forward!



We will encourage our teens to think outside the box and to explore post-secondary options earlier as many programs
accept students at 16 years of age and do not require a diploma.



We will continue to share SAIT, MRU, U of C and local college open house dates and encourage parents to assist kids in
exploring these options.



We will continue to offer free access to MY BLUEPRINT in order to help students plan for post-secondary.



We will continue to offer a wide selection of classes, events and programming that is of high interest with practical application for students.
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Outcome: Students demonstrate a strong foundation in literacy and numeracy.


Overall percentage of students in Grades 6 and 9 who achieved the acceptable or excellent standards on Provincial Achievement Tests
Results (in percentages)

Performance Measure

Target

Evaluation

Targets

2011 2012 2013 2014 2015 2015 Achievement Improvement Overall 2016 2017 2018

Overall percentage of students in
Grades 6 and 9 who achieved the
acceptable standard on Provincial
Achievement Tests (overall cohort
results).

12.5 26.1 25.0 12.0 10.2

Overall percentage of students in
Grades 6 and 9 who achieved the
standard of excellence on
Provincial Achievement Tests
(overall cohort results).

0.0

5.4

8.3

1.1

1.9

15.1

Very Low

Maintained

Concern 15.1 17.3 20.0

4

Very Low

Maintained

Concern

5
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How did we do? Only 10% of the students who were eligible to write the provincial exams achieved acceptable standards and 1.9%
achieved excellent. This is very low. Why? Many families at Phoenix do not agree with or participate in government standardized testing
for a variety of reasons. We have found, however, that more families agree to have their students write the CTBS (Canadian Test of Basic
Skills) or other forms of diagnostic testing.
Going forward!




We will continue to offer group test writing sessions in the fall (CTBS and SLAs) and encourage families to participate in the PATS
through email, info session, incentives and other forms of direct communication.
We will continue to promote testing and offer PAT prep classes to assist students in how to write tests and manage anxiety.

Goal Two: Alberta has quality teaching and school leadership
Outcome:


Teacher preparation and professional growth focus on the competencies needed to help students learn. Effective learning and teaching is achieved through collaborative leadership.

96% of teachers, parents and students are satisfied with the opportunity for students to receive a broad program of studies including fine arts,
career, technology, and health and physical education.
Performance Measure

Results (in percentages)

Target

Evaluation

Targets

2011 2012 2013 2014 2015 2015 Achievement Improvement Overall 2016 2017 2018

Percentage of teachers, parents
and students satisfied with the
opportunity for students to receive
a broad program of studies
93.6 92.1 95.5 96.6 96.0
including fine arts, career,
technology, and health and
physical education.

95

Very High

Maintained

Excellent

95

95

95

How did
we do? Rocked it! We consistently perform high on this measure by offering a wide variety of learning opportunities. We publish two program guides each year - one for grades 1-6 with a primary focus on thematic learning and one for teens that highlights many practical
skills classes such as cooking, technology related classes and other classes that continue to develop teens’ life skills.
Going forward!



We will continue to offer hundreds of cool classes, activities and fieldtrips for our families so that each learner can grow to their full
potential.
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Goal Three: Alberta’s education system is governed effectively
Outcome:

The education system demonstrates collaboration and engagement.



98% of teachers and parents satisfied with parental involvement in decisions about their child's education.



98% of teachers, parents and students satisfied with the overall quality of basic education.

Performance Measure

Results (in percentages)

Target

Evaluation

Targets

2011 2012 2013 2014 2015 2015 Achievement Improvement Overall 2016 2017 2018

Percentage of teachers and
parents satisfied with parental
involvement in decisions about
their child's education.

100.0 100.0 95.7 100.0 97.5

95

Very High

Maintained

Excellent

95

95

95

Percentage of teachers, parents
and students satisfied with the
overall quality of basic
education.

93.9

95

Very High

Maintained

Excellent

95

95

95

93.2 88.1 97.1 97.7

How did we do? Excellent! We consistently perform high on this measure too. Why? Because parents have significant input about the
education programs for their children here at Phoenix.
Going forward!



We will continue to meet with, work with and engage our parents on a variety of levels to ensure they are satisfied with the overall
quality of their student’s educational journey. This will be achieved by hosting interest-focused workshops, parent meetings, class
and school surveys and by responding to comments in the beak-off box.

Outcome:

Students and communities have access to safe and healthy learning environments.



99% of teachers, parents and students agree that: students are safe at school, are learning the importance of caring for others, are learning
respect for others and are treated fairly in school.



92% of teachers, parents and students indicating that their school and schools in their jurisdiction have improved or stayed the same the last
three years.
Performance Measure

Results (in percentages)

Target

Evaluation

Targets

2011 2012 2013 2014 2015 2015 Achievement Improvement Overall 2016 2017 2018

Percentage of teacher, parent
and student agreement that:
students are safe at school, are
learning the importance of caring 100.0 97.9 95.7 94.3 98.9
for others, are learning respect for
others and are treated fairly in
school.

Very High

Maintained

Excellent

Percentage of teachers, parents
and students indicating that their
school and schools in their
jurisdiction have improved or
stayed the same the last three
years.

Very High

Maintained

Excellent

91.7 91.7 92.9 65.2 91.7

How did we do? Very High! Phoenix is a very safe, caring educational setting. We respect and celebrate diversity in both our staff, families and students! We have developed a safe and caring policy that reflects this attitude.
We continue to look for ways to improve and . . . We did! This year our survey results for jurisdictional improvement showed a significant improvement. ( So what changed? The truth . . . Survey respondents understood the question this year!)
Going forward!



We will continue to offer programs that teach about respect and diversity such as our social skills club, cultural programming
and articles on diversity.



We will openly discuss issues and resolve problems in timely fashion. We will develop a new complaint form and publish our
Whistle Blower policy.



We will continue our mentorship program that teaches students to care for each other and facilitates a deeper understanding of
learning disabilities.



We will continue to look for ways to improve and be more efficient with our Board, Staff and the families we serve.
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Summary of Financial Re-

STATEMENT OF REVENUES AND EXPENSES
for the Year Ended August 31
(in dollars)
AFS
2015

Budget

AFS

2015 (NOTE *)

2014 (NOTE *)

REVENUES
Alberta Education (excluding Home
Education)
Alberta Education - Home Education
Total Alberta Education Revenues
Other Government of Alberta

Safe and Caring Policy

$1,007,405

$1,148,554

$123,251

$142,019

$928,727
$102,662

$1,130,656

$1,290,573

$1,031,389

$23,396

$33,000

$95,803

Federal Government and/or First Nations

$0

$0

$0

Other Alberta school authorities

$0

$0

$0

Instructional fees/Tuition fees

$52,198

$50,000

$61,900

Non-instructional fees (O&M, Transportation, Admin, etc.)

$28,131

$21,000

$24,483

Other sales and services

$3,126

$1,700

$2,111

Interest on investments

$5,564

$7,000

$7,162

Gifts and donations

$2,803

$3,000

$5,291

Gross school generated funds

$1,363

$4,776

$4,776

Amortization of capital allocations

$2,583

$2,584

$2,584

$0

$0

$526

$1,249,820

$1,413,633

$1,236,025

$174,679

$214,920

$174,617

$11,850

$32,238

$11,718

$235,013

$292,263

$171,140

$14,954

$43,540

$11,066

$250,199

$517,601

$468,895

$137,239

$0

$0

$0

$0

$0

$98,790

$90,000

$22,865

Other
Total Revenues

EXPENSES
Certificated salaries (excluding home
education)

Note 10

Certificated benefits

Note 10

Non-certificated salaries and wages
(excluding home education)

Note 10

Non-certificated benefits

Note 10

Services, contracts and supplies other than leases
(excluding home education)
Leases - Building

Note 8

Leases - Other
Severe Disabilities (excluding home education)
Early Literacy (excluding home education)

$7,343

$8,100

$6,385

English as a Second Language (excluding home education)

$0

$0

$0

Regional Collaborative Service Delivery (excluding home ed.)

$0

$0

$0
$13,987

Home Education:

Whistlerblower Protection

Certificated salaries

Note 10

$48,141

$18,000

Certificated benefits

Note 10

$3,477

$2,700

$883

Non-certificated salaries & wages

Note 10

$28,220

$11,000

$15,579

Non-certificated benefits

Note 10

$1,966

$1,650

$1,007

Payments to parents who provided
home education programs to
students

Note 11
$53,903

$72,250

$38,582

$0

$0

$0

$15,764

$22,500

$4,104

Contracts
Services and supplies
Regional Collaborative Service
Delivery

$0

$0

$0

$1,363

$0

$4,776

From restricted funds

$2,583

$2,584

$2,584

From unrestricted funds

$2,134

$2,133

$2,133

$4,717

$4,717

$4,717

Interest on capital debt

$0

$0

$0

Other interest charges

$0

$0

$0

Losses (gains) on disposal of capital assets

$0

$0

$0

$2,487

$75,000

$2,428

$1,090,105

$1,406,479

$952,749

$159,715

$7,154

$283,276

Gross school generated funds
Capital and debt services
Amortization of capital assets:

Total amortization of capital assets

To see the full policy and procedure,
please go to:
http://phoenixfoundation.ca/boardbusiness/

Other
Total Expenses
SURPLUS (DEFICIT) OF REVENUES OVER EXPENSES

$159,715

8

Budget Summary
BUDGETED STATEMENT OF REVENUES AND EXPENSES
for the Year Ending August 31
(in dollars)
Budget
2015 / 2016

Projected
2014 / 2015

ACTUAL
2013 / 2014
(Note 1)

REVENUES
Alberta Education (excluding Home Education)
Alberta Education - Home Education
Total Alberta Education Revenues
Other Government of Alberta

$1,148,554

$1,066,109

$142,019

$98,476

$928,727
$102,662

$1,290,573

$1,164,585

$1,031,389

$33,000

$33,000

$95,803

Federal Government and/or First Nations

$0

$0

$0

Other Alberta school authorities

$0

$0

$0

Instruction fees / Tuition fees

$50,000

$50,000

$61,900

Non-instructional (O&M, Transportation, Admin fees, ets.)

$21,000

$21,000

$24,483

Other sales and services

$1,700

$1,500

$2,111

Interest on investments

$7,000

$2,500

$7,162

Gifts and donations

$3,000

$5,000

$5,291

Gross school generated funds

$4,776

$7,000

$4,776

Amortization of capital allocations (where applicable)

$2,584

$2,584

$2,584

Facility and Capital Plans
We plan to:


Replace some of our flooring

$0

$0

$526



Update some technology

$1,413,633

$1,287,169

$1,236,025



Add some additional hand washing capacity

Certificated salaries (excluding Home Education)

$214,920

$237,070

$174,617



Certificated benefits (excluding Home Education)

$32,238

$35,561

$11,718

Non-certificated salaries and wages (excluding Home
Education)

Work with city to create a street
mural

$292,263

$195,108

$171,140

Non-certificated Benefits (excluding Home Education)

$43,540

$29,267

$11,066

Services, contracts and supplies (excluding Home Ed.)

$517,601

$615,855

$468,895

Severe Disabilities / Program Unit (excluding Home Ed.)

$90,000

$0

$22,865

Other (specify):
TOTAL REVENUES

$1,413,633

EXPENSES

Early Literacy (excluding Home Education)

Parental Involvement


From time-to-time, parents are
sent surveys regarding the
Centre and the activities we offer
here.

$8,100

$0

$6,385

English as a Second Language (excluding Home Ed.)

$0

$0

$0

Regional Collaborative Service Delivery (excluding Home
Education)

$0

$0

$0



We encourages parents to attend
workshops and camps.

Certificated salaries

$18,000

$18,000

$13,987



Certificated benefits

$2,700

$2,700

$883

$11,000

$6,000

$15,579

$1,650

$900

$1,007

We request feedback on our
educational programs through
survey instruments, teacherparent interviews and our beakoff box.

$72,250

$51,000

$38,582



$0

$0

$0

$22,500

$27,600

$4,104

We will email this report out to
our parents and offer an informational session on it.

Home Education

Non-certificated salaries and wages
Non-certificated Benefits
Payments to parents providing home education
programs to a students
Contracts
Services and Supplies
Regional Collaborative Service Delivery
Gross school generated funds
Capital and debt services
Amortization of capital assets
From restricted funds
from unrestricted funds
Tolal amortization of capital assets

$0

$0

$0

$0

$7,000

$4,776

$2,584
$2,133

$2,584
$2,116

$2,584
$2,133

$4,717

$4,700

$4,717

Interest on capital debt

$0

$0

$0

Other interest charges

$0

$0

$0

Losses (gains) on disposal of capital assets

$0

$0

$0

Other (specify):

Special project

TOTAL EXPENSES

$1,406,479

SURPLUS(DEFICIT) OF REVENUES OVER EXPENSES

$75,000

$50,000

$2,428

$1,406,479

$1,280,761

$952,749

$7,154

$6,408

$283,276

$7,154
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Timelines & Communication
This report will be posted on our website after Nov. 30 at http://
phoenixfoundation.ca/about/aerr-and3yp-2014-2015/
Full copies of our Budget and Audited
Financial Statements are available to
our families at the front desk.
Check out our website:
www.phoenixfoundation.ca

